


About Indigo Dental Consulting Services

Indigo Dental Consulting Services was established in 2004 to offer a comprehensive suite of outsourced business services to assist
and support healthcare professionals in managing the business side of running a successful healthcare business, giving back
practitioners the peace of mind and time to focus on the service and care of their patients. We have offices located in Sydney,
Central Coast, Gold Coast, Brisbane and Melbourne.

At Indigo Dental Consulting Services, we pride ourselves on our commitment to improving the healthcare profession.

Our Director, Bernadette Beach has over 20 years in extensive management in Human Resources, Recruitment, Business
Development/Marketing, Administration in medical, dental and other corporate industries and is very passionate about recruiting
the right people for the culture of an organisation and providing ongoing learning and development to creat_e'a"btivated /4
engaged team member and environment.
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Indigo Dental Consulting Services is a company that prides itse 1its
best possible service and results are achieved each and every t
and vision of the company and in addition have worked e
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We are professional, yet friendly and personable. [
service are the values and standards that contribute 1
are a part of your team and work closely with yo

«  Outsourced Recruitment 7 :
«  Qualification Training (through our national R
- Indigo Infusion — Our high energy

programmes (2 hour wor__'-ps) for professi
- Practice Management Consulting
- Marketing and Public Relations



High Quality, Affordable & Effective Outsourced
Recruitment Solutions

Indigo Dental Consulting Services provides a comprehensive, high quality recruitment solution, at affordable prices, allowing
businesses to enable to tap into this valuable resource.

Indigo Dental Consulting Services'point of difference is that we specialise in healthcare recruitment so our team are experts having
worked within the healthcare industry, passionate about the industry and have extensive Human Resources and Recruitment
experience.

Our recruitment process has been specifically designed utilising strategies compiled by qualified Human Resources consultants to
achieve successful outcomes and staff retention rates. It is also tailored to the healthcare industry, taking into conSIderatlon the
environment, roles and responsibilities and day to day challenges faced W|th|n the industry. . '

We recruit for the following positions on a permanent, part- tlmeand em|
« Senior Management :
» Dentists

« Hygienists

» Practice Managers
« Dental Receptionists
« Dental Nurses

Why Outsource your Recruit
« (ontinual turnover of staff and high recruit

« Your very own‘on call HR Cor;;_ultant’Which yo :
permanent employee .

- Affordable, but high quality and effective. 7

« Peace of mind and time to focus on other core areas «-7"

The Recruitment Process 7 /7 _
Our recruitment process is a comprehensive process onsistin g of five stages indluding:
- Initial meeting. To effectively find the right people, we ha Ve to know your business, the interactions and interrelations
of processes and people. We spend time within your busmess to compile a business profile, meet your people and to
create the role description.
« Advertising, screening and interviewing of candidates.
*  Preparation of detailed advertisement o attract target market
+  Receive and review all resumes, conduct telephone interviews
+  Faceto face interviews
+  Preparation of detailed Interview Notes
« Assessments of skills focusing on competencies required for the role.
This will include behavioural core competencies as well as computer skills
« Reference Checking
« Performance Management Review & Development during the first 3

Our focus is on providing quality candidates to you rather than quantity,
to take the stress out of finding new staff.



-

Qour stk {\/\\roug\/\ {ram'u\g

evelop your team through highly engaged learning, interaction
and motivational support

TV\5()LY‘Q & Motlvote

Our affiliated organisation, INDIGO MEDICAL & DENTAL TRAINING is a national Registered Training Organisation (RTO) that
facilitates nationally recognised qualifications to the healthcare profession via:
« Individual Student enrolments

«Government Traineeships

« Group workshops

/. vy ,
Many RTOs offer only large class delivery with high trainer to student ratios resulting in the student receiving very little direct
attention. We have found that students who succeed most are those w o’]nave aresource to call on at all times, and who are kept

motivated and directed by an experienced, positive facilitator role model. 'y
Ve /4
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At Indigo, we believe in creating a learning and development partnership with our clients thro gh r,-"’t fcustomised
and personalised training. What this means to the employer is that you e t h taining io your staff, =~
whilst complementing your specific work environment ar lireme ] er RT0s allowsusto

We offer the following qualifications: .
- Certificate lll in Business Administration (Dental
- Certificate Ill in Dental Assisting

« (ertificate IV in Dental Assisting (oral)
- Certificate IV in Dental Assisting (radiography)
« (ertificate IV in Business Administration

« (ertificate IV in Health Administration

- (ertificate IV in Business Sales

« (ertificate IV in Human Resources

« (ertificate IV in Frontline Management

« Diploma of Management

« Diploma of Practice Management

Government Traineeships

UPSKILL YOUR STAFF AND RECEIVE MONEY FROM THE GOVERNMENT

INDIGO MEDICAL & DENT AL TRAINING works in conjunction with an Australian Apprenticeship Centr
government traineeships for their employees in Certificatell, lll and 1V level qualifications as well as Di

The government is providing training incentives to employers of up to $4,000 for each
to up skill their employees to receive a nationally recognised qualification in the workplace.




Short Workshops

INDIGO MEDICAL & DENTAL TRAINING conducts short accredited and non accredited workshops. We provide these workshops
via regular public workshops and/or provide you with the choice to come to your workplace to facilitate the workshops. These
workshops consist of the following:

« Introduction to Dental Assisting (5 day basic induction course)

« Infection Control (4-5 hour workshop)

« Senior First Aid (reading/activities prior to workshop plus 1 day workshop)

« (PR (2-3 hours)

« Qasis

Indigo Infusion

Exciting new concept to motivate and develop your staff on an ongom ba |s  without too much time out of the
Indigo Infusion workshops are an exciting new concept for workplac / ing in which wed ver ghly;ﬁ otiva
earning and perso /4

learning sessions within a 2 hour time frame based around wor " /
Our facilitators deliver sessions with a focus on high energy £ ing ,- environm / '
who will walk away feeling creative, energised 2 and motive n vithin the wo o
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It is known that Employers of Choice an Xkceé _ / environm [,
engage and motivate their team on an ongoing b ! an deve hly workshop

from one month up to a 12 month programm tom obje d facilitate the
workshops at your premises or offsite. /7
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We have a variety of workplace Iearmn

- Communication 7
*  With Patients/Clients
+ Within your team _,

- Customer Service

« Team building - togetherhess for all staff

« Problem solving — managing problems vith calm

- How to achieve and follow your passion

- Embracing change

- Time management

« Leadership

« Thinking outside the box — using your creativity in th

« Grow your business — understanding marketmg

- Stress Management

calth setting
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Healthcare professionals are amongst the world’s most highly trained professionals, however this does not always translate to
having the business and administration skills to manage and run a successful business.
Indigo Dental Consulting Services offers the guidance and assistance of experienced professionals who can help you achieve a
profitable, efficient, productive and successful business through a variety of consulting services.

This targeted approach frees up the more senior staff within your clinic to spend much needed hours on caring for your patlents
and managing the day to day operations.

Indigo Dental Consulting Services can provide a complete or partial practlce management service on a weekly/mgﬁthly ors c)rt
term basis in the following areas:
« Human Resources Solutions b/
+  Performance Management & Performance Reviews
+  Staff Conflict & Communication Issues : 0y _
+  Coaching/Mentoring and Succession Planning '
« Business Planning

+ Having the time to assess if current systems d proced 1] /n ting systems to mo e
' ' h this side of the busine

« Set up of a new practice
+ Indigo can assist with project |

Marketing and Pu

The secret to attracting and rg;&ﬁiing new clients is v‘. b “ narketing ati in place as part of
your overall business plan. In-addition to establishing yot ur presence, engagil i R activities will help
to create your professional image and reputation, as we , word-of (

Indigo offers a comprehensive Marketing & Public Relz lations servicethat can elop a plan for your practice and
increase patient bookings. b/ / :

This may include activities such as:

« Series of brochures and information flyers

« Annual strategic marketing development plan including promotional actlwtres an

- Media management including composing and distributing press releases and articles to relevant industry and general medial
publications/website

- Patient/client communication and care programs i.e. e-newsletters, assisting with s
sites, blogging, incentives, directory listings, surveys

« GP communication programs

- Event management such as community health awareness programs, open da

Development and provision of content for websites



New South Wales
Sydney

Level 2, Suite 1A, Gordon Executive Centre
802 Pacific Highway

Gordon NSW 2072

Tel: 02 9844 5496

Fax: 02 8212 9547

Central Coast

Suite 3.05, Eastwing Executive Offices
Platinum Building

41lya Avenue

Erina NSW 2250

Rueensland
Gold Coast

Level 15, Corporate Centre One
2 Corporate Court
Bundall QLD 4217
Tel: 07 55919526
Fax: 02 8212 9547

Brisbane
Level 2, 143 Coronation -
MitonQLD4064

Tel: 0755919526
Fax:0282129547
VLC,{OVL;_ _
Melbourne

Level 13,200 Queen Street
Melbourne VIC 3000

Tel: 03 8648 6511

Fax: 02 8212 9547



www.indigoconsulting.com.au W\




